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The Trustees Annual Report for the period ended 31st March 2018 continues from the previous 
years’ Annual Report of the period ending 31st March 2017.   

HISTORY, AIMS, OBJECTIVES AND ACTIVITIES OF THE CHARITY 

Better Lives Foundation was established in 2006 and was registered on the 14th January 2008. Our work continues 
in Sierra Leone and India, with likeminded volunteers. We have been working to improve health and education 
conditions and our aim is: 

• To provide quality medical care and education to the needy leading to long term healthcare 
independence.  

• To improve the condition of people's health 

• To promote good health through education 

• To work in partnership with charities, especially local organisations 

• To raise standards of sanitation and hygiene 

• To improve access to clean water 

• To make all projects, self sufficient, independent and self-supportive 

MANAGEMENT AND GOVERNANCE 

Our approach with our volunteers’ base is to provide support totally free of charge for medical and educational 
needs. Our team of volunteers have a vast heritage and wealth of experience and happily meet their own costs. 
Administrative costs are minimal and donations received are used for our projects.  

The Trustees and volunteers meet regularly to discuss existing projects and consider plans for any new projects.  

ACHIEVEMENTS AND PERFORMANCE OF THE CHARITY 

The year has been one where the Trustees have consolidated all their efforts and reviewed their vision for the 
way forward for the charity. We continued to help in rebuilding the Ebola affected areas of 
Yonibana. Our hospital, “Yonibana Sai Hospital” is situated in Tonkolili District, which is one of 
the most economically productive parts of Sierra Leone. A district of around 400,000 people 
in West Africa.  

Our application to the Sierra Leone Authority for Non-Government Organisation (SLANGO) 
for the NGO status which was approved on the 11th May 2017.  

 

Sierra Leone was hit with another natural tragedy with mud slides killing many and making 
many homeless.  

 

 

We  started a fund raising campaign for these victims. Some of our volunteers from 
Yonibana were mobilised to help the affected areas and families. Our UK volunteer 
Dr. Hannah Mistry helped raise funds by running in the Oct 2017 Plusnet Yorkshire 
Marathon.  

 

A Container containing medicines, medical equipment and hospital furniture was sent from London in July 2016, 
arrived at Freetown Port in August 2016. As a charity providing free services to the community, we expected all 
our donated items and equipment to be duty free. The container was finally released in September 2017 after 
much hardship due to various Port bureaucracy and Government clearance procedures for a duty free import. It 
took 14 months of negotiating to pay fees to the port to eventually getting the container released. This was 
transported to Yonibana to great relief.  
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A Committee meeting of Trustees and Key Personnel was held in London during October 2017. The 
key point on the agenda was how we would convert and coordinate the medical camps conducted, 
at regular intervals, to opening the hospital full time as our sponsored 
students were returning as qualified Community Health Officers (CHO), 
Community Health Assistant (CHA) and Nurses.  

Action Plan – To open the hospital for at least 6 week continuous period, to 
work out the resources needed in terms of logistics, medicines, personnel, 
utilities, cleaning, laundry and catering. A suitable date agreed was April 
2018. Teams would arrive in rotation for a 10 day or more periods for the 6 
weeks. 

 

Sadly, on the 5th Dec 2017 we lost a very respected & generous 
supporter, Mr Dayaljibhai Vadgama in London. Uncle Vadgama, as 
he was fondly known by all of us, was constantly working in the 
background to help better the lives of those in need in the UK and 
abroad. He exuded love and peace at all times. 

He opened his warehouse facilities to BLF for many years helping in 
storing all the donated materials and equipment prior to our 
medical camps and when containers were being sent to Sierra 
Leone. 

The Trustees and volunteers at BLF will miss him dearly. 

He was caring, loving and always dedicated to helping all those in 
need. His food drive every week for the homeless in Central London 
was very welcome at all times. 

May his soul rest in eternal peace. Our thoughts and prayers are with Uncle Vadgama's family at this difficult 
time... 

On 7th Dec 2017 we regret to having lost another key member of our team, the passing of Mrs Fofanah, mother to 
our Dr.  Foday Salam Fofanah, the backbone and BLF Country Head of the Charity in Sierra Leone. Our 
condolences to Foday and his family and pray that she rests in eternal peace. Our thoughts and prayers are with 
the Fofanah family. 

EDUCATION PROGRAM AND ACHIEVMENTS 

Our Education Sponsorship program in Sierra Leone continues to show good progress with 
students qualifying this year in their chosen fields of Medicine, Nursing, Secondary School 
Teachers, IT, Plumbers, Electrician and Carpenters.  

Congratulations !!! Dr Foday Fofanah and Dr Sankoh finished their one years pre-reg posting 
at Hospitals and are now fully qualified CHO in June 2017. 

Dr Foday Fofanah started his Emergency Triage Assessment & Treatment Plus (ETAT+) 
training program in April and completed it in July 2017.  

This program is conducted by the 
Ministry Of Health, UK Trainers in 
conjunction with World Health 
Organisation (WHO) & Royal College 
of Paediatrics and Child Health 
(RCPCH). Dr Foday was one of the top 
students and has subsequently 
achieved an award as a mentor to 
train others in Sierra Leone.  

Dr. Sankoh 
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5 of our 8 CHA sponsored students also passed their final CHA exams and are preparing for their 1 year pre-reg 
posting at Peripheral Health Units (PHU) before returning to Yonibana Sai Hospital as fully qualified CHA ready to 
serve their community.   

 

 

In Jan 2018 our congratulations to our sponsored newly 
qualified SECHN Nurses. The nurses have worked 
tremendously hard over the years to achieve their 
qualifications. They have been volunteering at the hospital 
when not at University. They are a great asset to the hospital 
and have become an inspiration to all the younger girls in the 
district. 

 

 

A hearty congratulations to our sponsored student, Abubakar Sessay who passed his 
final exams in November 2017 to graduate as a Senior Design Fashion Tailor and 
Decorator at the AYC College, Makeni, Sierra Leone. 

Abu has been working hard over the past two years to achieve this qualification and 
to become a very valued member of The Better Lives Foundation Team in Yonibana. 
He is now training others in this field. 

 

Our sponsored students continue in their hard work and we continue monitoring their progress on a monthly 
basis. Many have been further inspired by those who have qualified and they are stronger in their belief that they 
have been given an opportunity to improve their and their families’ lives. They will be a great asset to the 
community too. 
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We continue receiving written testimonials from our sponsored students, past and present.  Samples 
below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are greatly thankful to all our volunteers and Care Takers who continue to look after the hospital and its 
grounds during our absence. They continue in the upkeep of the facilities and are dedicated to ensuring the 
property remains in top condition.  
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AGRICULTURAL PROGRAM 

Our Agricultural Social Enterprise was started in August 2016 to empower the local community and to 
develop a Business Plan for future expansion. More than 40% of the population live below the poverty line surviving 
on incomes of less than £1 per day. 

 

 

 

 

 

 

 

 

 

 

We recognise the synergy between the commercial and ethical objective and the result has been to create an 
ethical culture in everything we do. Sustainability is the key to a successful Agricultural Project. We continue to 
strive to achieve our project objectives and the program to use the 25 acres of land surrounding the Hospital in 
Yonibana is coming along leaps and bounds. 

Our team of 42 local volunteers are actively involved in the Agricultural Project, growing a range of crops in the 
nursery which have been planted. The land was cleared of all the over grown vegetation surrounding the hospital. 
The Project is headed by Mr Ibrahim Sankho, who teaches Agriculture. The skills that the volunteers learn will 
enable them to continue their work in their own fields. 

Cassava harvest  Sweet Potatoes 


